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Schedule 3 - Statement of Work Template  

 

Guidance note: The Statement of Work forms part of the Order Form. Details in relation to the 
Supplier's Activities (including Services and Deliverables to be provided) should be inserted 
below. The Statement of Work should be consistent with any requirements in the other parts of 
the Order Form. Where necessary, relevant Items in the Order Form can refer to this Statement 
of Work. 

This is a template only and not all parts below will be applicable for all procurements. Delete and 
amend as necessary.  

Red text has been inserted or amended from the standard ICTA Schedule 3 – Statement of Work 
Template to provide guidance on content that may be relevant for a Limited Implementation 
scope of work procured through the AI Solutions Panel.  

Red text with strikethrough is text removed from the standard ICTA Schedule 3 – Statement of 
Work Template in this example. 

 

1. Statement of Work Details 

(a)  Statement of Work Name: Pathways and Requirements Finder Limited Implementation 

(b)  Statement of Work Number: [Insert]. 

(c) Purchase Order Number and Agreement reference (where available): [Insert].   

2. Revision History 

Version Status Date Prepared By Comments 

[Insert 
version 
number; 
e.g. 
version 
1.0] 

[Insert; e.g. 
Draft / 
Final] 

[Insert date] [Insert Name 
and Title] 

[Briefly summarise the nature of 
the revision] 

     

     

     

 

3. Introduction and overview of the Supplier's Activities 

Background to engagement: An open market process was held during 14 February - 11 March 
period in which 4 use case challenges were issued to suppliers. Respondents were evaluated based 



on published NSW Government evaluation criteria. Successful suppliers were invited to a Panel, 
from where these solutions may be ordered.  

Overview of engagement: The Supplier has successfully addressed the Use case (referenced 
below) as part of the NSW Government AI Solutions Panel evaluation process. Council is interested 
in proving feasibility of the toolset described to address the Use case. 

Reference evaluated use case: Pathways and requirements finder: How might councils help 
prospective applicants identify site specific development requirements (for complying development 
and/or development applications), so that they can expedite their development process? 

(a) The Supplier's Activities are to develop a ‘Pathways and Requirements Finder Limited 
Implementation’ that proves feasibility of their solution.  

(b) The core objectives of the Supplier's Activities are as follows: 

(i) Demonstrate technical solution feasibility – that the solution can be 
implemented within the Council context and environment; and  

(ii) Uncover risks for implementing at scale such as gaps or barriers.  

4. Services and Deliverables 

(a) The Services to be provided are: 

(i) Propose and develop a ‘Pathways and Requirements Finder Limited 
Implementation’ that proves the feasibility of the Supplier’s solution to 
addresses the following use case within Council to enhance the DA process 
(focusing on the pre-lodgement stage):  

“How might we help a prospective applicant identify specific development 
requirements for a specific site during their decision stage, so that they 
understand what next steps to take?” 

[Specify with sufficient detail the type of Services to be provided - e.g. Support Services 
(and the type of Support Services); Managed Services; Systems Integration Services; 
Development Services; Professional Services; Data Services and/or training Services etc.]  

(b) The Deliverables to be provided are: 

[Insert]; and 

[Insert]. 

[Specify comprehensively and with sufficient detail the Deliverables (including any 
Document Deliverables) to be provided. Both parties should be able to determine what 
elements comprise a Deliverable.] 

(c) Out-of-Scope Services and Deliverables are:  

(i) [Insert]; and 

(ii) [Insert]. 

[Note: It is very important to be consistent in the naming that is used for the 
Supplier's Activities, including the Deliverables and Services, throughout the 
Statement of Work and the other Schedules, as it is essential to be able to easily 
identify the same activity, Service, Deliverable in the other places within the 
Agreement where there is a reference to it, including where a Deliverable is: 

(i) subject to Acceptance Testing; 



(ii) part of a milestone (including a payment milestone);  

(iii) part of a Stage; and/or 

(iv) subject to Liquidated Damages (that is, a Key Milestone).]  

5. Specifications 

The Specifications for ‘Pathways and Requirements Finder Limited Implementation’ will need to 
solve for the following user stories to deliver value: 

(a) End-user need: As someone thinking about building a home or an extension, I want to 
provide minimal information about what I want to do build, so that I can receive 
relevant site-specific compliance requirements; and 

(b) Ease of integration: As a consumer of the product in Council, I want the product to 
demonstrate that it can connect to existing systems to solve for the identified end-user 
need, so that I can be confident that the final solution can be successfully 
implemented. 

(c) Functional requirements: 

(i) Capture key data points needed to determine a specific development 
pathway; 

(ii) Retrieve relevant information based on captured data points from relevant 
database; and 

(iii) Present personalised recommendations to end-user based on input data;  

(d) The Supplier must comply with the following policies: 

(i)  Satisfy mandatory NSW Government criteria for: privacy, safety, and 
security policies. 

(ii)  Align with the NSW Government AI assurance framework; and 

(e) The Supplier must develop Limited Implementation within the agreed timeline and cost.  

[List all the Specifications that the Supplier must comply with in providing the Services 
and Deliverables. If the Specifications are referenced in a separate document clearly 
reference and attach that document here.] 

[Note: This section must be completed using specific details and avoiding generalities. 
Where the Specifications have evolved over time and are included in more than one 
document, it is best practise to reduce the Specifications to a single document. However, 
where the Specifications are described in more than one document, specify any order of 
priority that will apply in the event of a conflict or inconsistency within the relevant 
documents that comprise the Specifications.] 

6. Customer Supplied Items (CSI)  

(a) The ‘Pathways and Requirements Finder Limited Implementation’ will be conducted in 
Council offices or on customer premises.  

(b) The Customer will provide the CSI as set out in the table below: 



Item No.  CSI 

1. Access to Council premises as necessary 

2. Access to a Council network as necessary: including impacted systems and 
Sandbox testing environment (critical CSI) 

3. Dummy de-identified data (critical CSI) 

(c) List any associated requirements that apply to CSI. 

[Note: A CSI may be: office access, desks etc. (specify location, standards, times of 
access); Hardware or software (specify equipment, capacity, versions of software and 
dates of availability); VPN access or other remote access (specify capacity and hours 
available).] 

7. Timeframes and Dates for Delivery  

The Supplier must deliver the Services and Deliverables in accordance with the Dates for Delivery 
set out in the below table. 

Deliverable/Service  Timeframe and Date for Delivery 

Pathways and 
Requirements Finder 
Limited 
implementation 

6 weeks from time of SoW sign-off 

 
[Insert the dates (or relevant timeframes) by which each Service and Deliverable listed in 
the Order Form, including this Statement of Work, must be provided to the Customer 
(including, where applicable, any Services Period). 

Note: The descriptors in the Project Plan must be consistent with the descriptors above to 
the extent applicable.] 

8. Key Milestones 

The following dates constitute Key Milestones:  

Key Milestone ID  Key Milestone Date 

Milestone 1 Mobilise team End of week 1 

Milestone 2 Develop limited implementation solution Allow 4 weeks 
from 
commencement 

Milestone 3 Test and refine  Allow 1 week 

Milestone 4 Develop testing report  End of week 6 

 

[Specify the Key Milestones in the table above. Limited Implementation generally requires 
6-8 weeks. Limited Implementation can also include a trial period, in which case another 4 
weeks can be allocated to the duration to allow for the 4 week trial period. 



If Liquidated Damages apply, remember to complete Item Error! Reference source not found. i
n Part A of the Order Form.] 

9. Transition-In Services 

Not used. 

[Insert and clearly describe any Transition-In Services that the Supplier must perform and 
specify the timeframe for performance of these obligations. Please also describe in this 
section, with sufficient detail, any processes and/or mechanisms that the Customer 
requires the Supplier to follow in providing the Transition-In Services.]  

10. Transition-Out Services 

Not used. 

[Insert any Transition-Out Services that the Supplier must perform and specify the 
timeframe for performance of these obligations. Please also describe in this section, with 
sufficient detail, any processes and/or mechanisms that the Customer requires the 
Supplier to follow in providing the Transition-Out Services.] 

11. Roles and responsibilities 

The Supplier will provide all the necessary capabilities and resources required to develop the 
‘Pathways and Requirements Finder Limited Implementation’.  

The roles and responsibilities will include the following: 

(a) Project contact: responsible for overall project management and communication with 
Council (for the duration of engagement). 

(b) Technical expertise: responsible for developing and testing the solution (for the 
duration of engagement). 

[Describe the roles and responsibilities of the parties in carrying out the Supplier's 
Activities.]  

12. Business Contingency Plan 

Not used. 

[State whether a Business Contingency Plan is required and if so, the timeframe within 
which a plan must be developed and presented to the Customer for approval. Note that the 
plan must meet the requirements of clause Error! Reference source not found..]  

13. Project Plan and management  

The Supplier is expected to submit a project plan that describes the activities and associated 
timeframes required to develop the ‘Pathways and Requirements Finder Limited Implementation’ 
based on the project objectives. The plan should include the following tasks:  

(a) Testing the solution and configuration components such as data ingestion, processing, 
storage, and retrieval, in a limited sandbox using de-identifiable or stub data. 

(b) Capture learnings including gaps, barriers, and risks. 

[Set out or attach any Project Plan that applies, whether the Supplier is required to prepare 
and submit a Project Plan to the Customer and, where applicable, the details that it must 
cover.]  



14. Stages and methodology 

It is expected that the development of the ‘Pathways and Requirements Finder Limited 
Implementation’ will utilise the following: 

(a) Agile co-development methodologies – suppliers should incorporate agile 
methodologies into their stakeholder and project plan.  

(b) Ways of working with Council teams – to be determined as part of the project 
methodology. 

[Describe the Stages and/any methodology (for example, waterfall, agile) that the 
Customer requires the Supplier to follow in carrying out the Supplier's Activities.]  

15. Acceptance Testing 

Acceptance tests of the ‘Pathways and Requirements Finder Limited Implementation’ will be 
complete when: 

(a) The solution complies with Mandatory NSW Government criteria: 

(i) Compliance with privacy, safety, and security requirements.  

(ii) Compliance with NSW Government AI assurance framework and NSW 
Artificial Intelligence Ethics Policy. 

(b) The solution satisfies Council project success criteria: 

(i) Data needed to identify a specific development pathway can be collected 
from the end-user. 

(ii) Data collected is used to find the correct relevant development 
requirements in a database in Council. 

(iii) The correct relevant development requirements can be surfaced in the 
system. 

(iv) The system can present the correct relevant development requirements to 
the end-user. 

(v) The end-user can view the correct relevant development requirements that 
correspond to the input data. 

(c) Council provides written acceptance of the solution. 

[Describe details in relation to the form and conduct of Acceptance Tests which should 
apply in addition to the processes set out in clause Error! Reference source not found., or a
ny variations to the Acceptance Testing processes and procedures provided for in that 
clause.]  

16. Governance arrangements 

The supplier needs to propose the Governance process and key stakeholders, escalation points 
and key meetings. 

Council expects the following minimum processes and engagements: 

(a) Mobilisation activities. 

(b) Check-ins with the Project team.  



(c) Weekly reporting to Council about Limited Implementation status. 

(d) Agreed-to escalation points and processes. 

(e) Handover of developed Limited Implementation material. 

[Describe any governance arrangements that apply to the performance of the parties’ 
respective obligations.]  

17. Assumptions and dependencies 

(a) Council will provide the following resources to support Supplier activities: 

(i) Subject matter expertise – for matters relating to Council policy and 
business process.  

(ii) Systems expertise – for matters relating Council system configuration. 

(b) Additionally, Council will provide: 

(i) access to premises as necessary, 

(ii) access to network as necessary, including impacted systems and Sandbox 
testing environment, 

(iii) dummy de-identified data required for testing purposes, 

(iv) feedback on solution design and implementation, 

(v) acceptance testing success criteria.  

[Exhaustively describe any assumptions or dependencies which apply to the provision of 
the Services or the supply of the Deliverables. All assumptions and dependencies are 
subject to the Customer's approval and must be clearly described.]  

18. Service Level agreement 

Not used. 

[Insert the Service Levels or Service Level agreement that will apply to the arrangement. If 
necessary, this could be inserted as an attachment to this Statement of Work. The Service 
Level agreement should cover the following matters (to the extent applicable): 

• details of the relevant Service Levels or key performance indicators (including, for 
example, resolution and response times); 

• escalation points; and 

• whether any service credits or service rebates apply, as well as any other 
consequences for failing to meet Service Levels. 

All Service Levels should be described with sufficient clarity to avoid confusion.]  

19. Pricing 

The Council has a budget of up to $XX,XXX and is requesting that the Supplier provides the 
Council with a pricing option for a ‘Pathways and Requirements Finder Limited Implementation’ 
based on six weeks of time and materials of time boxed activity. 



It is expected that during development of the ‘Pathways and Requirements Finder Limited 
Implementation’, Council may request changes and modifications. These changes, providing they 
don’t impact the timeframe, will be incorporated at no additional charge. 

[If the Payment Schedule is not being utilised, insert the rate card and price details here or 
in the relevant sections of Part A of the Order Form. If you are also completing the 
Payment Schedule or the other parts of the Order Form, you must ensure that the details 
identified here and in the Payment Schedule and in the other parts of the Order Form are 
consistent. Use the following suggested format where milestone payments apply.]   

(a) The Supplier will be entitled to submit a Correctly Rendered Invoice to the Customer 
upon the completion of each of the following milestones:  

Milestone Payment 
Number 

Description Price (ex. 
GST) 

GST 
Amount 

Price (inc. 
GST) 

Milestone 1 Describe Milestone 1 [Insert] [Insert] [Insert] 

Milestone 2 Describe Milestone 2    

Milestone 3 Describe Milestone 3    

 Total    

 

OR 

(b) The Customer agrees to pay the Supplier [#monthly/quarterly/other] for the 
Services/Deliverables provided. 

20. Interpretation 

(a) In this Statement of Work, unless the contrary intention appears: 

[Insert any applicable definitions that apply to the Statement of Work. Terms that 
are defined in the ICTA do not need to be defined again.] 

(b) Terms in this Statement of Work which are not otherwise defined in this document 
have the meaning given to them in the ICTA. 


